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It is evident that there remains both a need and a desire for youth voices to speak out strongly in favour of nuclear non-proliferation, disarmament, and greater human security. There exists a groundswell of noble convictions among young Canadian scholars and professionals but few opportunities to critically and actively engage in dialogue that promotes progressive action. To this end, we are calling for the institutionalization of an active and sustainable CSYP. This preliminary statement presents a call for the group to re-organize and formalize itself as a lasting and important addition to the Canadian Pugwash Group and the International Pugwash Conferences on Science and World Affairs. 
It is our aim that CSYP reforms immediately and begins work formalizing a network of engaged Canadian and international youth who may help contribute to a lasting base of institutional support. We believe that with a focused and dedicated approach CSYP has the potential to produce meaningful outputs.  We also believe there exists significant interest in the Pugwash movement and its ideals. It is essential though that this interest be channeled through a focused and coordinated institutional framework. It is energy and involvement that is needed to help solve some of the world’s most pressing problems. Without doubt, Canadian youth can produce this energy. We believe there is a necessary place for us.
What follows is a detailed action plan that will formalize the new CSYP and specify a list of priorities that will allow the group to assemble dedicated members who may contribute meaningfully to the global dialogue on peace and human emancipation.
DIRECTIVE
1. What do we envision CSYP contributing to both the Canadian and global Pugwash movement?
The organization seeks to provide the greater Pugwash movement with an informed and powerful youth voice.

i. It is our aim to construct the CSYP as an organization that is capable of assembling academically strong and motivated young people to contribute to the goals espoused by the greater Pugwash movement.  
ii. What would unite a national student CSYP membership are similar aims of facilitating dialogue, peace, and security at the international level.
iii. It is our aim to take a broad view of world security, from energy security, environmental security, resource security, nuclear weapons, terrorism, disarmament, and non-proliferation.
iv. The group will call for participation from a wide range of professions and academic views to contribute to discussions on these issues.  This may include, but not be limited to individuals with academic and or professional experience in: the natural sciences, the social sciences, the military, government, and non-governmental organizations.
v. The output of this group will consist of, but not be limited to: academic papers, policy prescriptions and briefs, media editorials and Op-Eds.
ORGANIZATIONAL STRCUTURE
2. What shape will the organization take?
The organization seeks a central organizational committee with an active and geographically disparate membership.
i. At this stage in CSYP’s history, there currently does not exist an intelligible organizational body that has institutional capacity.  As a result CSYP should take the form that is most conducive to its reinvigoration.
ii. Because of the current embryonic state of the CSYP, it is our suggestion that the organization take a centralized organizational form that brings geographically disparate yet like-minded individuals under the fold of a centralized executive committee.
iii. Having centralized organization will also allow the CSYP to have clear channels of communication with the Canadian Pugwash Group. 
iv. We would request that there be established a liaison between the CSYP and the CPG to facilitate such communication.
SUSTAINABILITY AND CONTRIBUTION
3. How does the new CSYP aim to sustain itself while contributing the greatest good to the Canadian and greater Pugwash movement?
The organization will generate sustainability through continued persistence, manageable capacity, and meaningful output.
a. With a strong centralized core, the group aims to work in close proximity with the Canadian Pugwash Group, acting as a complementary branch of the national group.
b. The new CSYP aims to take on a single, manageable annual project that is dictated by both the CSYP executive in coordination with the CPG.  This approach has three clear benefits:
i. CSYP will have clearly articulated and focused projects that will limit the possibilities of overstretch.
ii. Creating annual projects in close conjunction with the CPG will act to complement and strengthen both the CSYP (in terms of expertise and access) and CPG (in terms of facilitating a new generation of Pugwashites).
iii. Having a focused annual project will also facilitate the greatest concentration of quality work to the CPG, buttressing both the utility of CSYP and its contribution to the greater ends of the Pugwash movement.
ACTION PLAN: SHORT AND LONG TERM
4. A tentative roadmap for CSYP’s first 12 months:
The short-term aim of CSYP is to connect and formalize a firm association of like-minded students and young professionals that has sustainable capacity.
a. Establish liaison with Canadian Pugwash Group
b. Liaise with International Student/Young Pugwash Group
c. Establish links and promote the newly invigorated CSYP to other national branches of the International Pugwash Group.
d. Establish contact with university graduate departments across Canadian universities.
e. Confirm topics for discussion for the first workshop.
f. Promotion and organization of an inaugural regional or national workshop.
g. Produce actionable output from the inaugural workshop (e.g. op-ed, policy brief, policy declaration)

h. Maintain an updated web presence with current activities listed and a dedicated space for members to interact.
i. Establish a long term sustainability plan for the CSYP in order to strengthen the group through times of transition and fluctuating group membership.
j. Formulate a budget for CSYP.
k. Promote the reinvigorated CSYP to the CPG AGM. This would include the establishment of a CSYP panel at the AGM.
5. Long term goals:
The overarching long-term goal of CSYP is to strengthen and institutionalize a lasting presence for itself in Canadian and international civil society.

a. Production of a bi-annual CSYP journal. 
b. Organization of an annual national conference.
c. The establishment of inter-organizational ties with other like-minded Canadian groups.
d. Create close working regional ties with Student Pugwash USA through coordinated activities and a maintained communication strategy.
e. The establishment of clearly delineated responsibilities and roles of both the executive and general members of the CSYP.
f. Establish clear plans for sustainable financial income (i.e. fundraising).
g. Draft election procedures for the board.
h. Hold elections for the board.
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