Canadian Student/Young Pugwash Governing Rules 
(Draft – July 31, 2009)
Preamble

Canadian Student/Young Pugwash group will participate in the activities of the Canadian Pugwash Group, the International Pugwash Conferences on Science and World Affairs, and International Student Young Pugwash.  Canadian Student/Young Pugwash will provide an effective forum through which members may engage in, and contribute to, science, peace and international security.

Article I. Name


The name of this organization shall be Canadian Student/Young Pugwash (hereafter CSYP).  CSYP shall be a chapter of International Student Young Pugwash. 


Article II. Purpose
CSYP will work to examine pressing ethical social and political issues that impact world affairs and human security. The primary activities of CSYP shall be in support of the work of the Canadian Pugwash Group, International Student Young Pugwash and the International Pugwash Conferences on Science and World Affairs.  CSYP shall act as a forum to facilitate the involvement of young Canadian scholars, professionals and future leaders, to enable involvement in world affairs.    

i. Qualitative Goals of CSYP:

· Facilitate the sustainable contribution of young Canadians to science and world affairs.

· Use creativity and innovation in addressing ethical, social and political problems facing humanity.

· Create a community of young Canadian scholars, professionals and future leaders – a network of people – connected by their determination, hope and vision for the positive progression of humanity. 

· Empower members to speak out in their communities and in international forums about matters of global human security.

· Build a cooperative, respectful, stimulating, team atmosphere amongst members.

· Promote new skills and the acquisition of leadership qualities. 

ii. Quantitative goals of CSYP:

· At least twice yearly contribute at least one written document to the content presented at a Canadian Pugwash meeting or event.

· Organize meetings, workshops, conferences, and/or another event at least once a year in addition to the annual general CSYP meeting.

· Produce annual report on the activities of CSYP for distribution to the Canadian Pugwash Group, International Student Young Pugwash, and any other interested parties. 


Article III. Membership 

i. Definition

A member of CSYP shall be defined as any individual who actively participates in CSYP activities and has paid an annual fee of $20CAD. Membership shall include primarily, but not be limited to, Canadian citizens and/or residents.

ii. Rights and Responsibilities

Members of CSYP are expected to remain accountable for the responsibilities they take on. They are entitled to contribute to all matters related to the operation of CSYP. 

iii. Removal

a. A member of CSYP may be removed in the case that the member compromises the credibility of International Pugwash Conferences on Science and World Affairs, the Canadian Pugwash Group, International Student Young Pugwash, CSYP or any of their affiliates. 

b. A member of CSYP may also be removed upon their failure to pay their annual membership fee of $20CAD.

Steps for removal of a CSYP member must include: 

1. Communication with the member regarding the issue in question, and an attempt to remedy the situation wherever possible without removal of the member.

2. Failing 1., discussion amongst the members of the CSYP will take place.

3. A formal decision based on a majority vote in the manner set out in Article V. 

4. Constructive communication of the decision and rationale behind the decision to the member. 

iv. Eligibility constraints

Participation as a member of CSYP is limited to students and those members who continue to contribute upon completion of their formal studies.

Article IV. CSYP Executive Council

Duties of Officers
The chair shall be the chief executive officer of CSYP. He or she shall preside at all meetings of CSYP. He or she shall have supervision over the general and active management of the affairs of CSYP. He or she shall see that all orders and resolutions of the board are carried into effect.

The deputy chair shall, in the absence or disability of the chair, perform the duties and exercise the powers of the chair and shall perform such other duties as shall from time to time be requested by the board of directors. He or she shall preside at meetings of the board of directors.

The treasurer shall have the custody of the funds and securities of CSYP and shall keep full and accurate accounts of all assets, liabilities, receipts and disbursements of CSYP in the books belonging to CSYP and shall deposit all moneys, securities and other valuable effects in the name and to the credit of CSYP and in such chartered bank or trust company, or, in the case of securities, in such registered dealer in securities as may be designated by the board of directors from time to time. He or she shall disburse the funds of CSYP as may be directed by proper authority, taking proper vouchers for such disbursements, and shall render to the chair and directors, or whenever they may require it, an accounting of all the transactions and a statement of the financial position, of CSYP. He or she shall also perform such other duties as may from time to time be directed by the board of directors.

The secretary shall act as clerk of all meetings and record all votes and minutes of all proceedings in the books to be kept for that purpose. He or she shall give or cause to be given notice of all meetings of the members and of the board of directors, shall have custody of the CSYP seal and shall perform such other duties as may be prescribed by the board of directors.

The duties of all other officers of CSYP shall be as designated by the board of directors.

i. Executive Council member roles 
Executive Council member roles shall be undertaken by members of CSYP in the following areas: 

ii. Qualification

Any member of CSYP may qualify for any Executive Council position. No member of CSYP shall hold more than one Executive Council position unless a vacancy exists and cannot be filled otherwise. 

iii. Vacancy

In the event of a vacancy, the existing members of the Executive Council shall work together to fill the gap until the vacancy is filled. The Chair shall be tasked with spearheading the recruitment of a vacant position.

iv. Removal

Removal of an individual from a position on the Executive Council may occur in the event that the position is neglected or abused to the point of detriment to the organization. The decision to remove someone from the Executive Council must proceed by majority among those occupying Executive Council roles along the following lines:

1. Communication with the Executive Council member regarding the issue in question, and an attempt to remedy the situation wherever possible without removal of the individual.

2. Failing 1., discussion will take place amongst members of the Executive Council and a majority-vote decision will be made as outlined in Article V. 

3. Constructive communication of the decision and the rationale behind the decision to the member in question. 

4. The CPG will be notified of any removal procedures.

Article V. Role of Liaison to Canadian Pugwash Group

1. The role of liaison between the CSYP and CPG shall be established.

2. The liaison shall be appointed by CPG for a two-year term to be renewed at the annual general meeting of CPG.

3. The liaison shall act to coordinate links between CSYP and CPG. 

4. The liaison is invited and encouraged to attend and participate in CSYP activities.

5. The liaison shall hold a veto over all decisions that compromise the integrity and credibility of the International Pugwash Conferences on Science and World Affairs, the Canadian Pugwash Group and/or CSYP.

Article VI. Decision Making

CSYP shall be run cooperatively. Decisions shall be made via majority vote. Day to day decisions regarding the operation of CSYP shall be made amongst members of the Executive Council and shall be communicated transparently to the entire CSYP member body. 

Decisions of substance, including but not limited to decisions regarding direction of the organization, project undertakings, assignment or adoption of primary leadership roles, and general allocation of financial resources, shall be made via majority of all members.

In the event that a majority fails to materialize those in primary leadership roles shall decide whether the decision should proceed to a re-vote among all CSYP members, or a vote amongst the members of the Executive Council.

All members shall act in good faith with regards to the decision making process. 

Article VII. Elections to Executive Council Positions 

An interim Executive Council shall be established during the formation of CSYP.  Following the first 12 months of operation starting on the date of ______________ , the selection of individuals to the Executive Council shall proceed via a vote amongst all current CSYP members in good standing as per Article III.

i.  Expectations

Members who intend to take on roles on the Executive Council should in general be comfortable taking initiative, be self-sufficient, dependable, encourage participation, communicate openly, and be transparent with respect to the way they are carrying out their duties. 

However, part of the mandate of CSYP is to promote gaining new experiences and learning leadership qualities and as such, the CSYP member body should be supportive of those who are less experienced in these roles and help them to develop these skills. 

ii. Duration

Primary leadership roles shall rotate after a period not exceeding two years. The idea is to hold a position long enough to be familiar with it and execute it proficiently, but also to facilitate productive turnover, new skill acquisition, and participation of new members. 


Article VIII. Finances 

All financial transactions both to and from CSYP will be made with full disclosure to all members in a timely manner. Funds will be devoted to educational activities, research, and the expenses required to operate CSYP.  All funds will be held in a joint account, in the names of the Treasurer and one other members of the Executive Council. Decisions on both receiving and dispersing funds will be made through the decision process outlined in Article V and will be recorded in a transparent manner.  Full disclosure of the financial state of CSYP, including all transactions, will be reported at the end of each CPG fiscal year.  In the event that CSYP acquires prolonged funding a budget will be produced for an appropriate length of time.

Article  IX. Meetings 

i. Regular Meetings

Meetings shall be held amongst the members of the Executive Council at least once every two months.  Due to the geographically dispersed nature of the group these meetings will likely proceed via Internet or telecommunication. 

ii. General Meetings

General meetings shall be held at least once a year. Members shall be notified of these meetings.  If meetings cannot be held at a physical location then they may be held virtually. 

iii. Decisions at Meetings

Decisions shall be made via the procedures outlined in Article V.


Article X. Amendments to the Constitution 

i. Amendments

Amendments to this Constitution must be proposed and discussed openly and transparently amongst all CSYP members.  Amendments must be ratified by a two-thirds majority among CSYP members.  The language and wording of an amendment shall be finalized and approved by a consensus among the members of the Executive Council, or where no consensus can be reached, a decision will be made by a two-thirds majority vote among Executive Council members.
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